
 

 

 
 

Minutes of the Quarterly Meeting  
 of the River Annan District Salmon Fishery Board  

held in the Lesser Room, Lockerbie Town Hall, on Tuesday, 16th August, 2016 at 
6.00 pm  

 
 
Board Members Present: A W Jack, Proprietor (Chairman) 
    R Brodie (Left at 6.35 pm) 
    L Devery  
    A Dickson 
    A Guthe 
    D Rothwell 
    O Routledge 
    F Sandison  
    J Warwick  
 
Staff and Public  M Colville (Staff) 

G Clark 
A Donnelly (Staff) 

    M Fearns (Staff) 
    B McCauley 
    D Smith 
    C Stones (Staff) 
    D Kelly 

 
     
Apologies:   G Birkbeck 

J Cunningham-Jardine 
F Sykes 
 

 
 
 
The Chairman welcomed everyone, gave apologies and opened the meeting earlier than 
planned as he’d had a request from Councillor Brodie (who needed to leave the meeting 
early) and who had an urgent matter which he wanted to raise.    He then opened the 
floor to Councillor Brodie.     
 
Councillor Brodie brought to the attention of the Board the matter of assessments and 
stated that he’d been approached by some proprietors who were having difficulties in 
paying these.    He asked whether the Board could use some of its Reserves to alleviate 
the issue and also wondered whether the Board could approach the Scottish 
Government regarding compensation for lost revenue due to the river being deemed a 
Category 3 river.    The Chairman advised that it would be up to individual proprietors to 
approach the Scottish Government and that it was not within the remit of the Board to do 
this.   In addition, several other members were of the view that the Reserves could not 
be used in this manner, there being prior claims in respect of Annan Common Good 
Fund and indeed as was pointed out in previous meetings for any staff redundancies 



 

 

which may arise under any new Fisheries Management re-organisation.   In any event 
the Chairman and other members felt that this would not be sustainable in the long run 
as it is expected that this situation could continue for 2-3 years.  
 
It was further suggested by the Chairman that since the majority of proprietors had 
already paid their levy then the conclusion could be drawn that they indeed were 
“satisfied” and that conflicts of interest had to be borne in mind.   The Chairman 
understood from discussions with senior members of the Scottish Government that they 
took the view that on Category 3 rivers anglers were still able to fish just not “take” 
salmon.   The Scottish Government have stressed however that they are willing to 
consider real cases of hardship and he encouraged any proprietor in these 
circumstances to apply for a compensation case to be looked at. 
 
Some discussion arose around reduced effort and implications for fisheries.   Some 
members suggested that information be gathered from proprietors around lack of uptake 
of rods and financial impacts.   It was thought that this would be too hard to co-ordinate 
– as some beats were season and some were day tickets and at varying rates and 
meaningful comparisons would be difficult particularly accounting for fishing effort. 
 
One or two members suggested that might the reason for reduced angler presence be 
that people were not fishing because there was a perception of their being “no fish” 
around. Francis Sandison also suggested that it is highly unlikely that these people are 
migrating to Category 1 rivers as these are so much more expensive to visit.     Michael 
Fearns was concerned that Annan anglers may be shifting to the Eden and the Esk 
which he had heard were having a “good” season. 
 
The Chairman once again emphasised that members of the Board and proprietors 
should positively market the river and their fisheries and that he was pleased to see that 
Tony Donnelly and Michael Fearns were now reporting more catches.    The Chairman 
thought that individual beats need not be named and suggested – lower, middle and 
upper be used and reiterated the need for increased marketing effort across the whole 
of the river. Lawson Devery asked whether it was worth considering local radio 
marketing  - he gave an example suggested by a senior student at Stirling University 
looking at falling membership at club level.  One of the absent members, George 
Birkbeck, asked that the possibility of putting  fishing reports on Fish Annan website ,in 
the same manner as is currently done on Facebook, be raised as he was concerned that 
Facebook maybe does not reach the required audience.   The Chairman asked that 
Tony and Michael look into this.   Action:   AD/MF                    
 
2.  Declaration of Interests 
There were no new declarations of interests. 
 
3.   Approval of Minutes 
The minute of the 10th May quarterly meeting (previously circulated to members) was 
submitted for approval.  These were proposed by L Devery and seconded by A Dickson.    
A copy will now be published on the website www.riverannan.org. 
 
4.  Directors Update 
The Director of Fisheries, Tony Donnelly, gave a brief update on the season so far as he 
saw it but warned that a truer picture might not be revealed until all catch data was in for 
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the season.     Alex Guthe suggested that reporting weekly would be much more helpful 
in these times and that he would have no difficulty with this.       
Regarding Conservation Limits, Tony informed members of the progress so far in wetted 
area calculation and the difficulties in extrapolating and refining data which is very time 
consuming and getting egg deposition calculations correct.   He is confident that MSS 
will accept our figures though.    Alister Jack added further that both the Annan and the 
Nith were being helped by an industry leading scientist – Sir Walter Crozier – who has 
worked extensively in this field with similar rivers (Bush and Foyle) in Ireland.  
 
As regards fisheries development, he informed members that the FishAnnan Facebook 
page in only 10 months had nearly 700 followers with some good responses to early 
posts on Brown Trout and Grayling.    He is aware that Facebook is an instantaneous 
thing but feels it is helpful in the overall marketing strategy.     Websites by nature are 
more time consuming to update, requiring current high spec photographs to continue the 
appeal.    He admitted that whilst there was a wealth of information on FishPal it was 
rather clunky to access and he and Michael have plans to update this over the winter. 
He informed members of plans that were in hand with Michael for a further open day in 
September (perhaps a ladies’ day).    Action:        TD/MF 
 
Tony finished with a roundup of the electrofishing season so far – with the Kirtle proving 
to have the best result so far with consistent increases in parr since 2011.     He 
remarked that this did not surprise him as it also had the best habitat.      Of some 
continuing concern is the Ae where they electrofished four sites the previous weekend 
and found a total of only two trout.      Chris again expressed concerns with the lack of 
salmon parr in the Ae again this year. 
 
This along with diffuse pollution and gravel removal incidents will be brought to the 
attention of SEPA.    The Chairman informed members that he had hoped to have 
attended a meeting with SEPA’s Chief Executive that week but that it had been 
cancelled at the last minute.             Action:       TD/AJ                                            
 
Michael kept the members informed of the positive progress being made with the 
training initiative with the Nith and his continued involvement in the Bailiff Advisory 
Group. 
 
Chris Stones informed members that invasive efforts were being concentrated on 
treating Japanese Knotweed in the Kirtle this year, finishing with the Lochar.   In the 
catchment over 5700 square metres have been treated so far.    He once again 
expressed concern over the ability to continue this project as current funding is due to 
run out in March 2017 with little sign so far of continuing availability of funding.  
 
 
5.  Finances 
The financial reports, circulated earlier around board members were looked over.   The 
Clerk updated the current position and re-iterated the difficulty she was having in 
establishing ownership of one of the fisheries which had failed to pay in 2015 and also in 
2016.    Ollie Routledge agreed to look at this in more detail.   The Chairman indicated 
that final reminders be sent now as was usual at this time of year. Action:        MC/OR 
 
There were no further issues raised. 



 

 

 
6.  Milnby Weir 
Tony Donnelly informed members that applications for funds through WEF may be 
opened up again in October having been closed since the end of the SEPA’s financial 
year.   He is however doubtful that this will move along unless SEPA as regulatory body 
force council and NDA to sit around the table and that in any event the issue was not 
with salmon but European eels.      The Chairman read out a letter received by Nick in 
May 2015 following such a meeting, stating clearly the NDA’s position ie no 
responsibility for the structure, they do not own it but may act as good neighbour.    The 
ownership issue was discussed once again and the consensus seems that the 
ownership may lie with Newbie as owners of the “solum” of the river.    If passage to 
salmon was not deemed to be seen as an issue then Lawson Devery posed the 
question that then  perhaps it was time for this item to be removed from the Fishery 
Board agenda?  Most members however agreed that it should remain until some sort of 
consensus agreement is reached.  David Rothwell asked if this could be progressed in 
writing with the Council from the angle of tackling any flooding issues perceived.  The 
same cost issues still surround getting a hydrologist report. Indeed it was difficult for 
members to come to a consensus on whether all the anglers, and the people of Annan 
would ever be in agreement to removal of the weir.   A sub-committee should be re-
formed to progress this further.     Action:   AJ/FS/TD/DR 
 
 
7.  Wild Fisheries Reform 
The Chairman updated the members on the current position; that it appeared that the 
new Minister was pressing ahead with the reform and is putting together a timetable for 
the required legislation.     He felt that in all likelihood FMO’s will be the direction of 
travel and that a combined Nith/Annan (inner Solway) FMO – will be formed as a 
Community Interest Company.   This “shadow” organisation, the first of its kind in 
Scotland, had already met to discuss structures.  
 
8.   AOB 
  
A Dickson informed members that he plans to meet with Crown Estate to discuss the 
Goosander issue.    One the subject of predator control John Warwick asked about the 
license to kill seals which was previously held by Kevin Yates.     It was agreed that this 
could be investigated.   The Chairman reminded the members that “vermin” control 
would be part of the Conservation Plans.  
  
Before closing the meeting, the Chairman  thanked everyone for attending.  The next 
meeting is being held on the re-scheduled date of  28th November in Lockerbie Town 
Hall at 6 pm.    Francis Sandison, being unable to attend on this date, gave his 
apologies.  
 
 


